ALL SAINTS’ EPISCOPAL CHURCH
JENSEN BEACH, FLORIDA

Welcomes you!

2019 PARISH PROFILE

Almighty God, giver of every good gift: look
graciously on your Church, and so guide the
minds of those who shall choose a Rector for this
parish, that we may receive a faithful pastor, who
will care for your people and equip us for our
ministries; through Jesus Christ our Lord. Amen.

WELCOME!
All Saints’ Episcopal Church is a Christ-centered parish of
disciples in Southeast Florida built on a foundation of faith,
acceptance and loving kindness. We gather in our historic
Carpenter Gothic church to worship, to learn, to experience
the ministry of music, and to serve one another and the
greater community.
We are searching for a new Rector who will guide us, inspire
us, teach us and minister to us as our relationship with Jesus
Christ deepens. Our congregation consists of committed
year-round and seasonal residents who passionately call All
Saints’ their spiritual home.
We seek a compassionate leader who will challenge our
notions of comfort while harnessing our enthusiasm, as we
grow into the parish we are called and inspired to become.
We are open to new ideas, and we are ready to accept the
challenge and the responsibility required of us in order to
flourish.
We invite you to explore All Saints’ through this Parish Profile
and on our website. And we look forward to meeting you!

MISSION STATEMENT
The Community of All Saints’ accepts the empowerment of the Holy Spirit
to spread The Gospel of Jesus Christ through worship of God,
service to His people and stewardship of His gifts.

THE LITTLE CHURCH ON THE HILL
WITH A BIG HEART!
Before the railway arrived to serve the small,
pineapple-growing town of Jensen, Florida, and its
adjoining village, Waveland, in 1894, the area was only
accessible by foot, horse-and-wagon, and boat or
steamship along the Indian and St. Lucie rivers.
During our parish’s early period in the late 19th
century, extraordinary determination to share the
Word of God gave Episcopal clergy in the region the
strength to persevere through Florida’s wild and often
hostile natural environment to reach us.
In his diary entry of November 23rd, 1893, the Right
Reverend William Crane Gray, who served as Bishop
of the Missionary Jurisdiction of Southern Florida,
described his “blotched and swollen” face caused by
the “multitude of [mosquito] bites” he had suffered
after preaching in “parlors of the hotel in Jensen.”
This was the first gathering of Episcopalians for
worship ever recorded in our area.
On June 30, 1898, Mr. and Mrs. Charles Racey
donated the land for “All Saints’ Protestant Episcopal
Church and Cemetery” in Jensen/Waveland. Mr.
Racey, a prominent member of the community,
subsequently raised the funds for the church’s
construction. Our Carpenter Gothic-style church was
erected in 1898 and consecrated on February 19, 1899,
making it the third church within the East Coast
Archdeaconal Jurisdiction. Archdeacon Benjamin
Brown traveled to Waveland monthly to celebrate the
Holy Eucharist with the 12 founding pioneer families.

In 1960, this oldest “mission” in the Diocese officially
became the youngest “parish.” The congregation grew and
soon needed to expand the church structure. As a result,
more property was purchased and the church was moved 150
feet to its existing location next to Houg Hall (the parish
hall). From its peaceful hilltop, All Saints’ Church overlooks
All Saints’ Cemetery, where numerous early settlers of the
area are buried, and the sparkling waters of the Indian River
below.
Thirty striking stained-glass windows were installed in the
walls of the church over the years. Additions to the church
occurred in 1963, 1979 and 1994. In 2018, All Saints’ Episcopal
Church was listed on the Martin County Historic Register.
Seven Rectors have ministered to our congregation from 1961
to 2018. Non-stipendiary deacons and retired clergy also have
served in our parish. Ordinations to the transitional and
vocational diaconate, as well as to the priesthood, have
occurred here. Through the years, All Saints’ Episcopal
Church has earned a well-deserved reputation for being “The
Little Church on the Hill with a Big Heart,” warmly
welcoming everyone who enters.

ALL SAINTS’ TODAY & TOMORROW
One of the first things you will notice upon entering All Saints’ is the camaraderie. Our
parishioners delight in being here, gathering together, and rejoicing in their relationship
with the Lord – each in their own way – and with one another.
There is an overwhelming sense of kindness and support and simple good cheer. We take
pride and pleasure in ministering to one another and to our surrounding community.
Some of our members count their time at All Saints’ not in years, but in generations. While
some do come and go because of moves and other important life events, most stay for a very
long time.
We are a community of individuals who come from varied backgrounds and have had
diverse life experiences. Yet when we gather in God’s name, this diversity strengthens us.
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As we look to the future, we see the need to expand not only our congregation, but also our
outreach. In that respect we are similar to most parishes, regardless of their location or
denomination.
Our average age is well north of retired. Yet our average pledge as a percentage of income is
significantly higher than the national average for the Episcopal Church, as is our average
Sunday attendance.
If we are to attract new parishioners, especially families, we must continue to provide a
strong spiritual home – filled with love, faith, kindness and acceptance. Then we must work
harder to communicate and share the joy of All Saints’.
While our worship and music program receive high marks, there is always room for
improvement. Meanwhile there is a hunger for more Christian education and spiritual
formation opportunities. It is clear to us that if we are to flourish, we must be open to new
ideas and spread our wings.
Getting there will require energy, skill and determination – from our Rector, and from us. We
have great faith in what we are being called to do. And confidence in our ability to achieve
these objectives.

WORSHIP
All Saints’ is a diverse community that has
practiced a “high church” liturgical style for
over 50 years. In addition to our weekly
services, we offer special services throughout
the year that, collectively, reflect the rhythm of
Christian life and practice.

SUNDAY SERVICES
8 A.M., SPOKEN EUCHARIST
Our early service is the Holy Eucharist Rite
II. This quiet service lasts about an hour,
with an average of 41 people attending.
10 A.M., CHORAL EUCHARIST
This joyful service features a full choir
offering traditional music, accompanied by
organ and piano. The service length is
routinely one hour and 15 minutes, with an
average of 85 people in attendance.
A nursery is available for infants through
toddlers. Sunday School includes Christian
education opportunities for children and
teens.

WEDNESDAY WORSHIP
10 A.M., THE HOLY EUCHARIST
WITH ANOINTING
Parishioners and visitors are anointed with
holy oil and prayers for healing are offered.
The service has a relaxed pace, and is less
than an hour in length. An average of 18
people attend this mid-week Eucharist.

ALL SAINTS’ CHOIR

WORSHIP SUPPORT TEAM

Music is central to the All Saints’ experience
and is a vital element of our worship. The
All Saints’ Choir (shown above) is blessed
with many committed singers who offer a
varied repertoire of hymns in the Anglican
tradition, spirituals, and songs of faith with
a contemporary arrangement. We believe
that music draws us together as a
community and offers us a means by which
we can experience God’s grace.

Assisting in worship are more than 50
parishioners who volunteer their time to
make our worship at All Saints’ an
experience of quality and substance.:
The Altar Guild
Lay Eucharistic Ministers
Lay Readers
Lectors
Acolytes
Greeters and Ushers

SPIRITUAL FORMATION
While All Saints’ offers Christian education
classes throughout the year, including Sunday
School, Bible and Lenten studies, and prepares
candidates for confirmation, there is an
unfulfilled hunger for a greater variety and
depth of formation opportunities.

SUNDAY SCHOOL & NURSERY
Sunday School provides a weekly activity based
on each week’s Gospel lesson through stories,
crafts, music, prayer and discussion. Our handson Liturgical Calendar is reviewed so children can
understand the different “seasons” of the church
and their representative colors. Attending church
for the first 10 minutes of the service with their
family, and retur ning for a blessing at
Communion, is also an important part of their
church education. A nursery with age-appropriate
furnishings, toys, music, songs and stories is
provided for infants through 3-year-olds.
VACATION BIBLE SCHOOL
Our week-long VBS program is offered every
summer free of charge to all children in the
community. Children discover that they are
lovingly created and protected by God and saved
by Jesus, through Bible verses, songs, skits, crafts,
hands-on explorations and videos. VBS began in
2016 with 24 children. In 2018, we had 46 children
attend, and they raised $480 for outreach!
CONFIRMATION AND
ADULT INQUIRERS’ CLASS
A part of the formal preparation for Confirmation
is a series of special classes covering subjects that
help prepare the candidate for his/her ministry as
a layperson in the Church. Separate classes for
youth and adults are held and persons who wish
to audit the course are welcome.

OUR MINISTRIES
Fellowship and outreach are central pillars of All
Saints’ parish. We have active Women’s and
Men’s Fellowship groups that organize and host
a number of church- and community-wide
events each year that provide a chance to enjoy
each other’s company, spread God’s word, and
raise funds for those in need.

WOMEN’S FELLOWSHIP
T h e Wo m e n ’ s F e l l o w s h i p i s a n
organization of and for women through
which they are called and empowered by
Grace to serve our Lord through prayer,
action, study and fellowship. Our annual
Holly Fair and English High Tea enable
us to support outreach for our church, the
community and the world.
MEN’S FELLOWSHIP
The Men’s Fellowship is open to all men,
and meets monthly for a social hour with
a meal prepared by the members. Invited
speakers provide a presentation about the
church or local nonprofit organizations.
Two fundraisers each year support special
projects within the parish.
BETHANY HOUSE
This women’s ministry produces quilts
and tote bags for Hibiscus House in
Jensen Beach. They also supply handmade items for sale at the Holly Fair and
make “goodie bags” containing prayers
and literature about the parish that are
given to new visitors to All Saints’ Sunday
services.

DAUGHTERS OF THE KING
The All Saints’ Chapter is an officially organized chapter of the General
Order of the Daughters of the King. Membership is extended to any
woman who is a regular member of the parish, following a period of
study and preparation. The Daughters of the King is a true religious
order in that there is a discipline of prayer, worship, and ministry.

ALL SAINTS’ SCHOLARSHIPS
For the past several years, more than $250,000 in college scholarships have been awarded annually to students in our community
by the DeFiore-Glover Fund, the LeDuc Fund and the Sirote Foundation under the auspices of All Saints’ outreach. In 2004, the
LeDuc scholarship program began with one scholarship for $2,000. Since then, over 100 awards have been granted to high
school seniors. In 2019, the LeDuc Fund granted 11 awards totaling $43,000. Recently, LeDuc introduced a “mentoring” program
for at-risk scholarship recipients so they could “beat the odds” and graduate. Since 2015, the Sirote Foundation has partnered
with the LeDuc Committee to award five scholarships per year, each valued at $40,000 – totaling over $1 million since its
inception. Students receiving awards visit All Saints’, with their parents, for “Scholarship Sunday” where the service is devoted to
the students. Some of these students have returned to attend services or have joined the church.

THRIFT SHOP
Reselling quality used goods in a welcoming
setting is the mission of All Saints’ Thrift Shop.
Located across the street from the church and
Houg Hall, the Thrift Shop is open Monday
through Saturday from 10 am to 2 pm. Clothing
and household goods are offered to the public
at drastically reduced prices.

THE T.R.U.E. FUND
Through this fund All Saints’ assists individuals
and families who are in crisis, helping them
return to self-sufficiency. The service is
completely supported by the members of All
Saints’ church and managed by a group of
volunteers under the direction of our Rector,
Deacon and Vestry.
THE HERITAGE SOCIETY
KAIROS PRISON MINISTRY
In 2008 an Endowment Fund was created with the explicit
objective of being used for outreach as a means to “grow
the church.” Initially, all earnings were reinvested. The fund
has now grown to almost $200,000, and earnings have begun
to be used for outreach. The Society’s unique Tree of Life
recognizes members who have contributed to the
Endowment Fund, or who have made a bequest.

All Saints’ Deacon Alan Gellert participates
semi-annually in a Kairos ministry to bring the
transforming love of Jesus Christ to the
incarcerated. He visits Martin Correctional
Institution, a state facility housing 1,200 to
1,500 inmates, where he holds Bible study and
prayer sessions.

THE RECTOR WE SEEK
BLESSINGS, EXPECTATIONS AND CHALLENGES
While All Saints’ is a small church, it is blessed in abundance. The grounds are stunning and
rich in history, and the members are active, all-inclusive, and enthusiastic to serve and share
God’s love. For many, being a part of this church community gives new meaning to their
lives.
With faith and guidance, All Saints’ anticipates our new Rector will share a passion for Christ
and compassion for all.
In prayer, we seek a Rector who can:
•Inspire and deepen our relationship with God in Christ through liturgy, music and
spiritual formation.
•Develop and implement strategies to reach a more diverse congregation.
•Help us to attract new members and families with children and youth.
•Lead Christian education and spiritual formation opportunities for all ages.
•Engage in collaborative leadership and be a strong, tech-savvy manager.
•Oversee, with the Vestry, the church operations, including finances, facilities, and staff.
•Provide pastoral care to parishioners.
•Promote and participate in outreach programs for those in need.
The survey that All Saints’ parishioners completed in October, 2018 revealed some challenges
for our next Rector. The vast majority of All Saints’ members are Caucasian and over the age
of 65. A top priority is to engage with the broader community in order to enlarge and
diversify our congregation, especially with respect to lowering our average age. Likewise, we
are eager for additional spiritual formation and Christian education opportunities.
We look forward to calling our new Rector, that together we may grow in Christ.

PARISH PROPERTY
All Saints’ Episcopal Church sits on one of the highest points in Jensen
Beach, on grounds that were once pineapple fields. Our campus enjoys
beautiful views of the Indian River Lagoon, with its cool ocean breeze.
Throughout the grounds of both the church and the cemetery you will
find lovingly maintained gardens and many areas suitable for private
contemplation. Our campus was honored to be included in the Garden
Club of Stuart’s Secret Gardens Tour in 2016.
Upon entering the church, you experience a spiritual embrace accentuated
by its authentic Carpenter Gothic design and artisanship by pioneer
craftsmen. This is a truly historic and holy place that fills those who
worship here with awe and joy in the Lord, especially when the resonating
voices of the choir and congregation reverberate within the wooden walls
and steeply pitched ceiling. A highlight of the church and its history are
its 30 stained-glass windows.
In addition to the main church, the campus includes a parish hall with a
large meeting space and kitchen. Home to our Christian Education
ministry, Houg Hall includes a nursery and classrooms utilized for Sunday
School during the school year. Houg Hall is in continual use for parish
activities such as the High Tea, Shrove Tuesday Pancake Dinner, pot-luck
suppers, live and silent auctions, and the Holly Fair Christmas bazaar.
Coffey Hall, which once served as the Rectory, currently houses the
church offices. It includes a conference room, the Rector’s office, the
Deacon’s office, the Church Administrator’s office, the finance office, a
kitchen and a copier room. Coffey Hall also houses the All Saints’
Cemetery office, accessed via a private entry.
The third building on the campus is jointly used by the Bethany Ministries
and All Saints’ Thrift Shop. Surrounding the church to the east, north and
west is All Saints’ Cemetery, an independently operated state-chartered
cemetery corporation. The cemetery was founded in the 1890s, around the
same time the parish was created.

JENSEN BEACH & MARTIN COUNTY
At the northernmost point of the Episcopal Diocese of
Southeast Florida, All Saints’ Episcopal Church is located on
the Treasure Coast in Jensen Beach.
A highly popular
destination both for tourism and retirement, the Treasure Coast
thrives on its intimate connection with the water. Whether you
are into sunbathing on a white sand beach, surfing, swimming,
kayaking, paddle boarding, boating, big game fishing, or
watching the sun rise out of the sea, you can do it here – yearround.
Jensen Beach is a beautiful, quiet waterfront town. The historic
downtown offers charming cottages where local artisans display
and sell original artwork. Each Thursday, “Jammin’ Jensen”
brings residents and tourists to town for an evening of food,
music and crafts lining the main street. The town is known for
its excellent schools, which rank among the best in the state.
Jensen Beach High School, an A-rated school and a state School
of Excellence, is a big draw for families who move to the area.
Jensen Beach lies at the top of Martin County. Popular local
attractions in the county include the Elliott Museum, which
showcases vintage cars, art and historical memorabilia; the
House of Refuge Museum, a 19th century life-saving station; the
Treasure Coast Children’s Museum, and the Florida
Oceanographic Society. Neighboring Stuart, Florida,
alternatively recognized as the Best, Most Charming, and
Happiest Small Town in the country by leading national
magazines, is home to the Lyric Theatre and has a charming
downtown full of eateries, boutiques and art galleries.

OUR TRANSITION EXPERIENCE
In 2017, the All Saints’ Vestry began
planning for the retirement of our
Rector in May 2018, with the knowledge
that some of the church’s key office
staff and volunteers would be leaving at
the same time. A Transition Committee
was appointed, and one of its first tasks
in evaluating the secular needs of the
parish was to develop a job description
for the new, part-time position of Office
Manager.
After the Rector’s retirement, the
Transition Committee, along with many
other volunteers, sprang into action to
prepare the church and campus for the
arrival of our new Rector.
The Senior Warden initiated a review of
the files and the accumulated effects of
the past three Rectors, spanning more
than 40 years. What was out of date or
no longer of any use was discarded.
The remaining files were organized,
labeled, and moved to a central
location.
At the same time, a Technology
Committee was formed to evaluate and
modernize the church’s electronic
i n f r a s t r u c t u r e . A s a r e s u l t , we

transitioned our church management
system to Breeze, a Cloud-based
supplier. We then reviewed and updated
All Saints’ membership list utilizing this
new software. We likewise moved
QuickBooks, our accounting system, to
the Cloud. The All Saints’ website was
redesigned from the ground up and relaunched in August, 2018. We adopted
Slack, a collaborative hub for instant
messaging and document transfers, for
all key staff and volunteers throughout
the parish. In February, 2019, we
installed a campus-wide WiFi system,
and we are currently in the process of
selecting a new sound and video
recording system for the church and
parish hall.
All Saints’ physical campus also has
been refurbished. The interior of
Coffey Hall was completely repainted,
the floor resurfaced, and the air
conditioning system replaced. The
Thrift Shop and the Sunday School
rooms in Houg Hall were repainted.
Houg Hall’s roof was replaced, and the
fire monitoring system was updated.
During this period, with the
encouragement of our Bishop, the Rt.

Reverend Peter Eaton, the Vestry
ultimately decided not to seek an
Interim Rector. Several supply priests
have filled in for our Sunday and
Wednesday services, and for other
special services and events. With the
goal of maintaining transparency
throughout the transition process, the
Senior Warden sends weekly updates to
the entire parish membership using
Mailchimp, our mass email distribution
system.
Today, there is an energy and Godly
spirit of dedication among the All
Saints’ community that is palpable.
Every priest who visits us comments
about it. We tell you this not to boast,
but to humbly express our determination to look after our flock, and not
simply wait for our “savior.” We rejoice,
however, in a spirit of quiet anticipation
and joyful thanksgiving for our next
Rector. We have set the table, and we
invite you to discover your calling in
this special parish, among some very
special people.
With every blessing,
The Vestry of All Saints’

APPENDICES:
FINANCIAL INFORMATION
SELECTED SURVEY RESULTS

FINANCIAL DISCUSSION
Much of the work at All Saints’ is supported by volunteers. In
addition to the Rector, paid staff include the Office Manager,
the Choir Director and the Sexton, all part-time positions.
Regarding Salaries and Benefits, in 2017, as a cost-saving
measure, we stopped providing health care benefits to the
Rector, as he was eligible for Medicare. Medical benefits will be
restored for the next Rector. We also returned the Parish
Administrator to volunteer status. In 2018, the Rector was on
disability for much of the year before his retirement, after which
we used supply priests. We hired an Office Manager following
the retirement of the Parish Administrator in May.
In both 2016 and 2017, we held major fundraisers that
successfully filled gaps in our projected income. In 2018, the
Stewardship Chair challenged the congregation to increase their
2019 pledge by 5%. They more than met that challenge by
INCOME STATEMENT

2015

2016

2017

2018

REVENUES
181,646

176,554

164,179

189,726

Special Offerings & Flowers

10,436

7,858

12,015

18,363

Thrift Shop

22,664

21,056

20,435

20,250

5,775

15,652

25,717

8,583

220,521

221,120

222,346

236,922

153,204

152,399

116,310

71,251

Assessments & Outreach

30,516

31,152

32,606

29,305

Operating Expenses

30,493

27,505

26,812

36,538

Property Expenses

20,765

14,680

26,167

34,817

Thrift Shop

10,095

10,000

11,346

10,340

TOTAL EXPENSES

245,073

235,736

213,241

182,251

OPERATING INCOME
(LOSS)

(24,552)

(14,616)

9,105

54,671

Pledge & Plate

Fundraising, Rent & Other
TOTAL REVENUES

EXPENSES
Salaries & Benefits

collectively increasing pledges 15%. Our next Rector will enjoy
no income tax and a relatively low cost of living in Florida.
In 2016, our last Rector asked the Vestry to begin a Capital
Campaign in order to make improvements to the campus
buildings and grounds. A total of $130,000 has been raised to
date, with expenditures made to rebuild the floor of the choir
loft, replace the roof on Houg Hall, and for other miscellaneous
upgrades.
The Endowment Fund and both the LeDuc and DiFiore-Glover
Scholarship Funds are managed by UBS Financial Services. The
Endowment Fund is currently just under $200,000 in value. In
2019, the DiFiore-Glover Fund transitioned to an endowment to
support All Saints’ operating expenses at the request of the
donor. All the funds shown in the graph below are restricted to
their designated purpose.

SURVEY RESPONSES (ABRIDGED)

In October, 2018 All Saints’ parishioners participated in a Congregational Assessment, administered by Holy Cow! Consulting. We
achieved a response rate of 80% of our average Sunday attendance.* You can download the full results of the parish survey here.
DRIVERS OF MEMBER SATISFACTION:

CRITICAL ABILITIES OF THE NEXT RECTOR:

#1: The worship services at our church are
exceptional in both quality and spiritual content.

First: Preaching
Capacity to inspire and connect people to God’s word.

#2: The leaders of our church show a genuine
concern to know what people are thinking when
decisions need to be made.

Second: Strategic Leadership
Capacity to cast a vision and lead the church toward realization of the vision.

#3: The music at our church is outstanding in quality
and appropriate in style to our congregation.

Third: Pastoral Care
Capacity to engage people empathetically and care for persons in times of
need.

#4: Our church provides high quality education that
is appropriate to every age and stage of life.
#5: Among most of our members there is a healthy
tolerance of differing opinions and beliefs.

Fourth: Change Management
Capacity to lead a church through a significant and necessary period of
change.

OUR TOP THREE PRIORITIES:

Fifth: Teaching
Capacity to deepen understanding, form character, and equip members with
new skills.

First: Develop and implement a comprehensive
strategy to reach new people and incorporate them
into the life of the church.

Sixth: Administration
Capacity to manage a church operationally including facilities, finances and
staff.

Second: Make necessary changes to attract families
with children and youth to our church.
Third: Provide more opportunities for Christian
education and spiritual formation at every age and
stage of life.
* In 2018 the average Sunday attendance was 126, and
the average attendance at the Wednesday Healing
Service was 18. Total parish membership was 301.

INFORMATION ABOUT SURVEY PARTICIPANTS:
•63% were female and 37% were male.
•75% were 65 years or older.
• 31% have attended 5 to 10 years, and 40% have attended more than 10 years.
•94% are white, 2% are Black (West Indian), and 2% are Hispanic.
•31% are college graduates and 28% have a graduate degree.
•90% do not have children or dependents at home.
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The Vestry
Joyce Fletcher Menard, Senior Warden; Harry Kapple, Junior Warden; Bill Winsemann, Treasurer (Ex Oficio);
Joan Whitting, Clerk; Louise Andrews; Sam Black; George Bonney; Pam Hurd, Asst. Treasurer (Ex Oficio);
Jack Miller; Nancy Stone; Bob Taylor; Jim Vitale; Jerry Walters; Hardin White

The Search Committee
Duncan Hurd (Chairperson), Louisa Beckett, Sam Black, Sandy Miller, Paul Neff, Julie Preast, Jan Rajki,
Pat Sacco, Tom Sinagra, Barbara Taylor, Natalie Walters, Bill Winsemann

